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Introduction to New
Economy
Frameworks

Explore creating long-term value
alongside short-term profit, |
redefining value, and
understanding the harm of non- :
regenerative economic practices.
This workshop introduces new

frameworks for greater impact.




Redefining

Today: Creating long-term value alongside
short-term profit and financial value
C O — creation.

Redefining value: Values statement

&
cre atlon creation, and ways to co-create and expand
with your audience(s).



The Cost of
Non-
Regenerative
Practices

Non-regenerative economic
practices create harm.

These practices lead to a lack of
trust within our communities.

lmpacts include social, environmental,
and economic degradation.



Principles of
Regenerative
Thinking
(Part 1)

Wholeness Over Fragmentation: Everything is part of a
larger living system; decisions don't exist in isolation. Shift
from optimizing parts to strengthening the whole
system.

Potential Over Problem-Solving: Begin with what wants
to emerge, revealing and developing unigue system
potential. Shift from fixing problems to cultivating
highest potential.

Relationship as the Foundation of Value: Value is created
through relationships, not transactions, fostering trust
and participation. Shift fromm managing stakeholders to
developing mutual capacity.

Reciprocity Over Extraction: Systems must give back
more than they take, ensuring value circulates and
regenerates. Shift from taking value to circulating and
regenerating value,

Development of Capability (Not Just Output):
Regenerative systems grow people's capacity, not just
results, as a core outcome. Shift from extracting labor or
attention to building capability and agency.



Principles of
Regenerative
Thinking
(Part 2)

Place-Sourced and Context-Specific: Solutions must
emerge from local conditions and relationships; no one-
size-fits-all models. Shift from standardized scaling to
context-aware design.

Long-Term Vitality Over Short-Term Gain: Decisions
consider future generations, prioritizing resilience,
adaptability, and endurance. Shift from quarterly thinking
to generational thinking.

Nested Systems Awareness: Systems exist within systems,
with actions rippling across layers requiring multi-level
awareness. Shift from isolated impact to systemic impact.

Co-Evolution (Not Control): Participate in living systems by
guiding conditions and adapting, rather than controlling
and predicting. Shift from control and prediction to
participation and adaptation.



What Is Regenerative
Development?

Regenerative development is not just
‘doing less harm.” It is a way of
working that seeks to realize the
deeper potential of a system, restore
relationship, increase vitality, viability,
and capacity to evolve, and create
conditions for ongoing mutual benefit.




Transactional Model Relational / Regenerative Model

Stakeholders are 'managed,' value is Stakeholders are co-creators, the whole
exchanged to gain support, and the project becomes central, effort, ownership, and benefit
remains central. Focus is on individual gains. are shared. Work continues beyond the project

Itself.



Why
EXtraCti()n Fragments wholes into isolated parts,

weakening long-term resilience.

Creates Consumes people’'s energy
without deepening their capability.
Harm

Strips relationship from value creation and
narrows success to financial metrics alone.



Today's Working Framework

The llluminate Value Arc
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understanding of
what value truly
means.



Q See the Harm

Recognize the
Impacts of
current practices.



@ Define True Value

Broaden the
understanding of
what value truly
means.



Co-create Value

FNgage
stakeholders In
the value
creation process.



Shift Operating
Helelle

Transition to
regenerative
orinciples In
operations.
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Design for Vitality

lmplement
designs that
support long-
term flourishing.



Value Is
More Than
Price

Traditional value asks: What can we sell?

How fast can we scale? What is the
margin?

Regenerative value asks: What genuinely improves life?
What strengthens capability? What deepens trust and
belonging? What restores the larger whole? What
remains valuable over time?



The 5 Dimensions
of Long-Term Value

Human Value: Deepens wellbeing,
dignity, agency, and development.

Relational Value: Builds trust,
reciprocity, loyalty, and shared
ownersnip.

Functional Value: Solves a meaningful
problem effectively and well.

Community Value: Strengthens the
broader social field, beyond just
transactions.

Ecological / Future Value: Supports
long-term vitality and future
generations.










































