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Capacity Building for the Next
Era

Resilience & Readiness Building to Step Into Leadership Role
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Take a breath.

Feel your body.

Notice your readiness.




Our Leadership Journey So
Far

Today: What kind of human and leader is required for
the next era?

Workshop 3

Trust + Storytelling

Workshop 1 Workshop 4 Now

entity + N Star Conscious Al Leadership Leadership Capacity

Workshop 2

Regenerative Value



Workshop 1
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Regenerative Value



Workshop 3

Trust + Storytelling



Workshop 4

Conscious Al Leadership



Workshop 5

Nervous System Leadership
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Leadership Capacity
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The Shift to Next Economy
Leadership

Next
Era

Economy

Rewarding extraction, speed, control, burnout,
and image over integrity.

Demanding coherence, adaptability,
emotional intelligence, systems thinking,
resilience, and relational leadership.
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Characteristics of
Next Era
Leadership

Emotionally intelligent

Adaptable

Regenerative

Systems-aware

Relationally skilled

Resilient




Which qualities do | already embody?

Which capacities are
underdeveloped?

A | Which qualities does my current role
| require?

=

Which qualities does the future
require from me?
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Leadership
Identity
Expansion

Your current identity may not be large
enough for your next role. Many are
attached to older versions, overidentified
with past roles, or afraid of visibility,
responsibility, and expansion. The next
era requires identity expansion.



Can You Hold

Uncertainty?

Criticism?
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Complexity?

4

Visibility?
LI
» Conflict?
*"

Responsibility?




Capacit

y R— Where do | lose coherence under
. pressure?

-

| - Examples: Conflict, urgency, criticism,

uncertainty.
- e

Visibility, financial stress, decision-
making, leadership responsibility.




- Elements

> ,? o Nervous system regulation

Consistency

Resilience

Adaptability

\as
Strategic thinking

on

Emotional maturity




Resilience:
o Not Hardness,

Resilience IS: Adaptability, recovery, coherence under
stress, staying connected during uncertainty,
maintaining values under pressure.
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Resilience IS NOT: Suppression, burnout,
hyper-independence, emotional shutdown.



The Firefly Capacity
Framework

5 Capacities of the Next Economy Leader

@ Regulation

Can you remain

grounded under

pressure?

Discernment

Can you recognize

what truly

matters?

é Adaptability

Can you evolve
without

collapsing?

>

Coherence

Can you align

s, decisions,

and behavior?

Recovery

Can you restore
before depletion

becomes identity?























































