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Setting the
Field

* This is not a typical workshop.

‘ We are here to attune, not just think
and work.

* Introductions and establishing our
collective North Star.

‘ Engage in the FIREFLY Coherence
Ritual.



Marketing and
Communication
Challenges

‘ Visibility is not the only problem for
effective communication.

* When coherence is lacking, visibility
becomes harder to establish and maintain.

* This often leads to pushing messages
rather than aligning with purpose.

‘ Resulting in noise rather than clarity
In our communication.



What is a North
Star

Your North Star is not a specific goal; it's a
foundational organizing principle. It
consistently brings your work, positioning,
and communications back into a state of
coherence. What are your greatest
challenges when it comes to marketing
and communications?




Wisdom of
Experience

“Knowledge is only a rumor until it
lives in the body.” — Asaro Tribe
proverb




Somatic Setup:

Connecting to Sel[ﬂ 0

Arrive: Ground your feet firmly in
the space.

Breathe: Feel the flow of breath through
your nose (4 count inhale, 6 count exhale).

Notice: Pay attention to your physical
body in this moment and space.

Identify: Where do you feel
steady and supported?

Acknowledge: Where do you feel
tension or discomfort?



Discovering
Your Gore
Values
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Review your existing personal and
organizational values.

From your list, choose your top 5
most resonant values.

Distill these 5 values further down to
2 essential core values.

Finally, CHOOSE ONE singular value that represents
'At the core of my work and the work of my
organization...



Testing Your
North Star

» Would this North Star effectively
guide you through a hard decision?

* Would this North Star hold its integrity
and power under significant pressure?



Initial Mapping
with Your
North Star
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What is the mission? Where are we headed
and where do we want to take others?

What do we offer? (Products,
services, impact)

How do we communicate?
(Considering our Marketing Mix)

Reflect: Where am | currently aligned
with my North Star?

Reflect: Where am | currently not
aligned with my North Star?



Firefly Integration

Stabilizing into Coherence




Embodied e
Knowledge \ e

“Knowledge is only a rumor until it
lives in the body.”




‘ Write your North Star clearly and
concisely.

* Ensure itis succinct and memorable
for easy recall.



STEP 2
SYMBOL 3 oor s et

to your North Star.

* Choose a visual that resonates
deeply.



STEP 3:
LOCATE ety el

alignment. Place your hand there.

* Connect physically to the feeling of
your North Star within your body.



STEP 4:
BREATHE o ity e oty

settle within you.

* Use your breath to fully integrate the
feeling of your North Star.



» Feel the sensation of coherence
flowing through your being.

* Embrace this profound state of inner
harmony and clarity.



» Consider how you will intentionally
return to this feeling of coherence.

* Formulate a reminder or practice to
reconnect regularly to your North Star.



Considering Future
Generations

“In our every deliberation, we must
consider the impact on the next seven
generations.” — Haudenosaunee
Principle




Your North Star:
Stabhilization

Your North Star is not something you
constantly chase. Instead, it is
something you consciously stabilize
into, becoming a steady anchor for
your work and purpose.
















